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Current OES & Focus Areas 

• Current feedback lacks value/accountability 

• Ambiguity

• Unnecessary administrative workload

• Process accountability 



Recommendation 

• Implement 360 Feedback 

• Revamp OPR

– Establish SCOD 

– Codify Stratification

– Narrative 

• Remove PRF & Eliminate MLR 

• Split Rated/Line Boards 



360 Feedback

• Problem

– Current system lacks accountability 

• Solution

– 360 Feedback via survey 

• Effects 

– Increased administrative burden

– Soft leadership skills captured 



Storyboard 



Proposed OPR 

• Problem

– Ambiguity & Admin Workload 

• Solution

– SCOD & Codify Stratifications  

• Effects 

– Drives promotion board schedule adjustment 

– Eliminates ambiguous stratifications  



Storyboard 



Remove PRF & Eliminate MLR 

• Problem

– Redundant & overbearing workload  

• Solution

– Add Senior Rater comments & promo zone to DQHB 

• Effects 

– New normal for promotion board process 

– Cuts Administrative workload 



Split Rated/Line Boards 

• Problem

– Different career path 

• Solution

– Separate Rated AFSCs from Line promotion boards  

• Effects 

– Additional promotion board 

– Promotes the right officers 



Summary 

• Implement 360 Feedback 

• Revamp OPR

– Establish SCOD 

– Codify Stratification

– Narrative 

• Remove PRF & Eliminate MLR 

• Separate Rated from Line Promotion Board  

Eliminates promotion board ambiguity 

Saves 58K Senior Leaders hours annually 

Clear direct feedback



Questions 


